
Sharon Griggs

Executive Coach & Management Consultant

P.O. Box 675982, Rancho Santa Fe, CA 92067
858.720.1684 (office) 858.945.5982 (cell) 413.803.4205 (fax)

sharon@sharongriggs.com
QUICK START INVENTORY

Professional Information:

Name:

Please call me (Nickname, Dr. Brown, Ms. Smith):

Title:

Employer:

Mailing address:


Office phone:


Cell phone:


Fax:


E-mail:


Assistant’s name:


Assistant’s office phone:

Personal Information:

Mailing address:


Home phone:


Fax:


E-mail:


Educational background:


Name of spouse or significant other:


Names and ages of children:

What’s Going on at Work

Why did you choose this particular line of work?

What do you like about your job?

What don’t you like about your job?

How is that affecting you in general?

How is that affecting your work?

What are you trying to make happen in the next three months?

What will happen if you don’t make those things happen?

What is the area that, if you made an improvement there, would give you the most return on time, energy and dollars invested?

How will you be affected if you don’t make an improvement in that area?

What area under your responsibility are you most satisfied with?

Why?

What area under your responsibility are you least satisfied with?

What outcome would you like too see change in that area?

How will you be affected if you can’t accomplish that outcome?

Who are your strongest employees?

What are you doing to make sure they’re happy and motivated?

How is that working for you?

Who are your weakest employees?

How are they affecting your business in terms of morale, profitability, teamwork and customer satisfaction?

What have you tried so far to address their weaknesses?

How is that working for you?

What is your plan for them now?

What do you wish you had more time to do?

How would your life be different if you had time to do these things?

How is being unable to do these things affecting you?

What things are you doing that you’d like to stop doing or delegate to someone else?

How would your effectiveness change if you no longer had to do these things?

If you were hired to consult to your company, what would you advise?

Have these things been suggested before?  Have you tried to implement the advice?   If so, how did it work for you?

If you were competing against your company, what would you do?

What threatens your business?

How is that affecting your business?

Challenges, Helps and Hindrances

Current challenges (What are you facing right now –- both work and personal -- that needs immediate focus or resolution?):

How do these challenges affect you, your business and your relationships?

Strengths (What are the personal and professional qualities that you have that help you win?):

Blocks and weaknesses (What is it about you that stops you or makes it difficult for you to meet or exceed goals?):

Energy drains/tolerations: (What’s “bugging” you? What would be a big weight off your shoulders if you took care of it? A messy desk, an uncomfortable relationship, a medical check-up you know you should get, an exercise program you’ve dropped, a time wasting habit, a need to spend more quality family time, a stack of bills you need to pay? You think they’ll take more of your energy, but you’ll actually gain more energy once you acknowledge them and begin to zap them.  Start by listing at least 10, and more if you can.)  After each one, explain how these are affecting you and making you feel.  Then, project how your daily life would different if you were to zap them.  

What threatens your health?

How is this affecting you on a daily basis, both at work and at home?

What do you do to take care of yourself?

How is this working for you?

What threatens your peace of mind?

How is that affecting you?

What Makes You Tick

What values come into play when you make life choices?

What motivates you?

What threatens your personal fulfillment?

How does that affect you?

Where Do You Want to Go from Here

What’s missing in your life?

How does that affect you?

Do you have written personal goals?  (If so please attach them if you are willing.)

If not, why not?

What three things would make a significant difference in the quality of your life if you can accomplish them in six months?

What will happen if you don’t accomplish them?
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