The IMPACT Methodology

Interviews – Confidential conversations with as many people as possible to determine issues and focus areas

Measurement – Determining the gap between where you and your business are vs. where you want to be

Planning – Charting a course to get to where you want to be – individual development plans and business plans

Assessments – Collecting objective data hat shed more light on focus areas

Coaching – Confidential one-on-one sessions for individuals to accelerate enhanced performance and leadership

Teams – Facilitation of Quality Action Teams for business process improvement 

The IMPACT Methodology in Detail
I. Initial data collection to determine problem statement

1. Structured two-hour interview with sponsor, including identification of key success factors for the business

2. Structured one-hour individual (confidential) interviews with key employees identified by sponsor

II. Interview Analysis and Feedback 

1. Written report of themes identified from the Interviews in Step I (themes from direct reports will not be directly attributed to the individuals who shared the information)

2. Gap analysis report: current state vs. ideal state of key success factors

3. Meeting to discuss review report and agree on focus areas and six-month objectives

a. Individual manager or employee development 

b. Employee satisfaction

c. Customer satisfaction

d. Process improvement

e. Business planning

4. Determine metrics for measuring progress

III. Assessments and Feedback (Any of the following assessments may be recommended to shed more light on the root causes of issues of concern in the focus areas identified in Step II)

1. DISC behavioral styles assessment  (TTI online version including 26-page feedback report)

a. General seminar on interpreting and applying DISC results for improved relationship-building skills

b. Managers’ seminar on using the DISC as a manager-to-employee coaching aid

2. 360-degree feedback (Kouzes/Posner Leadership Practices Inventory)

3. Emotional Intelligence survey (Emotional Intelligence Assessment by TalentSmart)

4. Operational assessments (proprietary; lists key operational attributes and allows self-assessment of:  a) how important the attribute is and b) how well the company is executing on that attribute)

5. Employee satisfaction survey (proprietary)

IV. Implementation (Any of the following services may be recommended to accelerate the shift from the current state toward the ideal state, as identified in Step II and to affect specific improvement areas identified by the assessments used in Step III)

1. Individual and/or team coaching 

a. Set coaching objectives with individuals 

b. Sponsor ensures individual coaching goals are aligned with organizational objectives

c. One on one confidential weekly sessions for individuals

d. Team coaching as appropriate

e. Application and practice of principles from current top business books 

(e.g. Fierce Conversations, The E-Myth, Good to Great) and state-of-the art research and case studies (e.g. Harvard Business Review articles)

2. Facilitation of Quality Action Teams for process improvement (based on ODI model)

3. Business planning (One Page Business Plan and/or individually tailored plans)

a. Individual performance plans

b. Quarterly tactical objectives and metrics

V.  Ongoing feedback and review
1. Meetings with sponsor at least monthly  

a. Progress reports

b. Mid-course adjustments

2. Post-coaching measurement

