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COACHING AGREEMENT WITH ___________________
TOPICS COVERED IN THIS AGREEMENT

· Introduction and Overview of Coaching

· How I Coach My Clients

· What I Ask of You

· Code of Ethics

· Confidentiality

· Coaching Policies and Procedures

· Our Agreement

· Coaching Session Prep Sheet

INTRODUCTION AND OVERVIEW OF COACHING

Welcome to coaching!  I appreciate the opportunity to work with you as your coach, and I look forward to supporting your personal and professional development.  I have prepared the following material to help you better understand the coaching process and the way I work.

Philosophy of Coaching 
I subscribe to the philosophy of coaching set forth by The International Coach Federation (ICF) which adheres to a form of coaching that honors the client as the expert in his/her life and work, and believes that every client is creative, resourceful, and whole. Standing on this foundation, the coach's responsibility is to: 

· Discover, clarify, and align with what the client wants to achieve 

· Encourage client self-discovery 

· Elicit client-generated solutions and strategies 

· Hold the client responsible and accountable 

Definition of Coaching 

Professional Coaching, as defined by the ICF, is an ongoing professional relationship that helps people produce extraordinary results in their lives, careers, businesses or organizations. Through the process of coaching, clients deepen their learning, improve their performance, and enhance their quality of life. 

In each meeting, the client chooses the focus of conversation, while the coach listens and contributes observations and questions. This interaction creates clarity and moves the client into action. Coaching accelerates the client's progress by providing greater focus and awareness of choice. Coaching concentrates on where clients are now and what they are willing to do to get where they want to be in the future. ICF member coaches recognize that results are a matter of the client's intentions, choices and actions, supported by the coach's efforts and application of the coaching process.

In addition to the ICF definition, I stress to my clients that coaching is not advice, therapy or counseling.

HOW I COACH MY CLIENTS
1)  I expect your best.  By retaining me as your coach, you are making a statement that you are ready to achieve a new level of personal and/or professional excellence.  I am prepared to support and endorse you to reach for more than you might have asked of yourself, always in accordance with your stated agenda, and always within your capabilities.  It’s my job to help you identify and systematically eliminate obstacles, both internal and external, to your success. It is likely that many of these obstacles are in fact internal (i.e., attitudes, beliefs and habits that get in the way of being all that you are capable of being). 

2)  I will make direct requests.  As your coach, I will help you move into action.  I do this by making direct requests, usually in the form of questions like, “Will you commit to accomplishing X by the end of this month.”  You may accept the request, modify it or decline.  I will always support you, however you respond.

3)  My job is to probe.  When I become aware of one of your blind spots, or notice something amiss, I will ask you about it.  Often, it is in these small “moments of truth”  where the opportunity for a significant shift in your thinking, feelings or behavior is created.  I will not confront or push; I will merely invite you to look at something.  I can do this when we have a relationship based on trust.

4)  My responsibilities have boundaries.  You are responsible for your outcomes, how quickly you attain them, and how far you stretch.  As your coach, I am your advocate, a catalyst, an accountability partner, and compassionate truth teller.  I will provoke you with questions, hold up the mirror so you can see both your strengths and limitations, and celebrate your successes with you. I will help you identify and leverage your personal strengths.   Success looks different for every client, but it's often the shifts in attitudes and thinking which can have the most profound results.  I will share principles with you that can increase your success and add to the quality of your life, but I will do so without any attachment that what I share is the best or only way, or the way you should do things.   

WHAT I ASK OF YOU

1)  Complete the “Quick Start Inventory” and return it to me at least 48 hours before our initial meeting.  You will receive this in a separate e-mail from me along with confirmation of the date and time of our initial coaching session.

2)
Be open to evolving personally and professionally.     Most clients hire a coach to accomplish several specific goals, and much of the time is spent working on these goals.  Yet, with coaching, don’t be surprised if you discover new aspects of yourself, or, if you find yourself adjusting your goals to match the person you may become as you evolve. 

3)
Expand what you are willing to do.     Please be willing to experiment with fresh approaches and be open to redesigning the parts of your life that are not serving you, your values, and your vision.  This will allow you to more easily achieve your vision and live an integrated and fulfilled personal and professional life.  Please be willing to:

· Do your best

· Communicate with me openly and fully

· Experiment with new behaviors

· Redesign how you spend your time

· Create a vision that is bigger than you’ve allowed yourself to have before

· Re-look at the assumptions and decisions you’ve made

· Have a high level of honesty and integrity 

· Stop tolerating energy drains and overdue “to-dos”

· Take responsibility for your own success (and failure)

4)
Come to the coaching session prepared, having completed your Coaching Prep Sheet at least four hours before each appointment.    A sample Coaching Prep Sheet is found at the end of this document.

5) Keep your commitments each week.  During each coaching session you will make commitments to take action on various things that are blocking your achievement.   I will hold you accountable for those commitments.

CODE OF ETHICS
I subscribe to the ICF Code of Ethical Conduct which can be found at the following internet address:  http://www.internationalcoachfederation.com.

CONFIDENTIALITY

All coaching conversations are absolutely confidential with the following two exceptions:

· Should you reveal to me any illegal activities I cannot maintain confidentiality

· If you should reveal the intent to harm yourself or others, I cannot maintain confidentiality


The only information I will reveal to your direct supervisor or his or her supervisor (if your company is sponsoring your coaching) is whether or not you are keeping your coaching commitments, including keeping our appointments.

Any other exceptions, including the fact that you are my client, will require your explicit permission. 

COACHING POLICIES AND PROCEDURES

Fees

Your coaching fee is $750 per month.  The monthly fee is the retainer for our coaching relationship, and is paid at the beginning of the month for the upcoming month’s sessions.  It is also a professional/business expense and is normally tax deductible.   
Scheduled Coaching Sessions

We will schedule three 45-minutes calls each month.  You are responsible for calling me promptly at the appointed time. If you need to reschedule your coaching session, please try to give me as much notice as possible, to allow for rescheduling.  If you have an emergency, we’ll work around it.  If you must cancel a session, I will make every effort to help you to make it up either by scheduling an additional session or more time in our next session.  There may be times that I am forced to reschedule as well, and I will let you know as far in advance as possible.

Additional Included Services

Please call me between our scheduled sessions at 858-720-1684 if you want to share a success with me, need support or have a problem.  I will make the time between our regular sessions to speak with you, if needed.  These will be brief calls, and we will do our major work during your regularly scheduled session.  I enjoy providing this extra level of service, and I do not bill for this extra time.  You may also e-mail me any time at sharon@sharongriggs.com, and I will respond within twenty-four hours (usually sooner).  

Coaching Session Prep Sheet

Before each coaching session, you will complete the “Coaching Session Prep Sheet” attached below.  Simply copy and paste the form into a separate document which you can then complete and then e-mail or fax it to me prior to each session.

OUR AGREEMENT

Thank you for choosing to be my client!  Our signatures on this agreement endorse our mutual understanding of the way we will work together.

__________________________________________________________         ________________

Client                                                                                                         Date

___________________________________________________________       ________________

Sharon Griggs








       Date

Sharon Griggs

Executive Coach & Management Consultant

2683 Via De La Valle, Suite G304,  Del Mar, CA 92014
858.720.1684 (office) 858.945.5982 (cell) 413.803.4205 (fax)

sharon@sharongriggs.com 

COACHING SESSION PREP SHEET

NAME: ___________________________  DATE & TIME OF SESSION:_______________________

· Check in (How my week went): ____________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

· What I want to get out of the call today:   ____________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________
· Results of my agreements from our last session:  

1. _______________________________________________________________________________

2. _______________________________________________________________________________

3. _______________________________________________________________________________

4. _______________________________________________________________________________

5. _______________________________________________________________________________

· Successes/wins: _________________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

· Challenges/obstacles : ____________________________________________________________

_________________________________________________________________________________

_________________________________________________________________________________

· My agreements for our next session:    

1. _______________________________________________________________________________

2. _______________________________________________________________________________

3. _______________________________________________________________________________

4. _______________________________________________________________________________

5. _______________________________________________________________________________

Sharon Griggs

Executive Coach & Management Consultant

2683 Via De La Valle, Suite G304,  Del Mar, CA 92014
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